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Summary

A / Community Music
Community music, with
community arts, grew out
of the will in the 1960s to
embrace the new popular
culture, and to return the
creation and enjoyment of
creative activity in its broadest
sense to the people.
Whilst the 1970s could be
regarded as the decade of
recognition and response to
community arts, the 1980s
were the time of Residencies at
arts venues, schools and other
establishments. It was also a
time of a change in funding and
increased private enterprise in
regards to community arts and
community music.
The 1990s saw a period of
huge growth for the sector.
‘Community Music’ was seen
as a discipline with considerable
social impact and relevance,
with training for community
musicians blossoming
and higher education
establishments embracing the
subject with enthusiasm.
At the beginning of the
21st century community
music’s emergence within
wider agendas highlights the
considerable impact it is having
upon society. The impact and
importance of Community
Music within both the social
and economic context places
the discipline in an inﬂuential
position at the beginning of the
21st century.

B / soundLINCS and
Lincolnshire’s Economy
As one of Lincolnshire’s
foremost artistic and cultural
organisations, soundLINCS
has contributed to the county’s
economy. Over the ten years of
its existence, the company has
experienced signiﬁcant growth
generating an annual turnover
of £22.300 in 1998/99 to
almost £425,000 in 2007/2008.
Starting from a base of one
part-time employee when
soundLINCS was established,
the programme has expanded
and grown such that 5.5 Full
Time Equivalent (FTE) staff
are now employed directly by
soundLINCS. Moreover, the
income earned by musicians
is estimated to support an
additional 6.5 FTE musicians
jobs on average. With the vast
majority of these musicians
based in Lincolnshire, it is
estimated that soundLINCS
has supported an average
of 11 FTE jobs per annum in
Lincolnshire since receiving
Youth Music Action Zone
funding. soundLINCS has
generated £2 million of
income over the ten years
of its existence.

The impact and importance
of Community Music within
both the social and economic
context places the discipline
in an inﬂuential position at the
beginning of the 21st century.
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“Personally I would
love to help
soundLINCS if I
could. When the
music facilitator
told me that he
teaches young
children and
disabled children
to play music I
couldn’t think
of anything more
rewarding. I write,
play, listen and
enjoy music all day
everyday anyway.
Why shouldn’t I
share my talent.”
Young Performer
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C / Changing the
Community Music
Landscape in Lincolnshire
One of the deﬁning moments
in the development of
Lincolnshire’s community music
infrastructure is seen by those
who have worked within it over
the past twenty-ﬁve years as
being the creation of ‘A Wider
Air’, a three year music project.
In 1995 Lincolnshire County
Council in partnership with the
Eastern Arts Board, the then
regional arts board for Arts
Council England, created a new
post of Music Development
Worker for Lincolnshire. On 1
June 1998 community musician
Nikki-Kate Heyes was
appointed on a part-time
basis and A Wider Air was
transformed into a Company
Limited by Guarantee and
renamed soundLINCS.

D / The Formal
Education Sector
soundLINCS has played a
major role in the review and
development of Lincolnshire’s
Music Education sector. The
company has entered into more
formal contractual obligations to
deliver various elements of the
School Improvement Service
and Lincolnshire’s Music
Service. It has also entered
into strategic relationships with
Lincolnshire County Council’s
Extended Provision and Early
Years Services.

E / The Wider
Cross-Cutting Agendaa

G / Workforce
Development

soundLINCS and its various
non-arts sector partners have
shown considerable vision
and leadership over the past
ten years. Partnership working
with a rich, diverse group of
Lincolnshire organisations has
ensured the company’s impact
on the county’s artistic, cultural
and economic sectors is
far-reaching.

The past six years have seen
soundLINCS and sound52
(Lincolnshire Youth Music Action
Zone) provide employment for
147 Music Facilitators. In real
economic terms this equates
to 11 full-time jobs and clearly
highlights the economic impact
which soundLINCS and
sound52 are having on
Lincolnshire’s emerging
creative and cultural enterprises.
Induction and training
programmes, alongsidethe
recently created Area Leader
for the Sing Up the Music
Manifesto National Singing
Programme, ensure musicians
receive the continual
professional development
essential for thriving county
music ecology.

Work with Lincolnshire County
Council Children’s Services
has seen a unique partnership
between soundLINCS and
their ‘Children in Care’ Service,
whilst work with the Birth to
Five Service has seen the
development of the relationship
with the National Childminding
Association, something that
has seen a step-change in the
Association’s business practice.

F / Local Authority Arts
Development
Lincolnshire County Council’s
ten year relationship with
soundLINCS was borne out of
the realisation of the necessity of
a strategic music development
agency for the county. Initially
supported by Cultural Services,
recent years have seen other
County Council departments
and services working with the
company. Partnerships with all
of Lincolnshire’s local authorities
has levered in considerable
funding enabling a signiﬁcant
level of music activity to take
place in the county.

H / The Informal
Education Sector
Lincolnshire County Council’s
Youth Service extols the virtues
of its long-standing relationship
with soundLINCS. Established
ten years ago, the relationship
has provided young people
aged 13 – 19 with considerable
openings to access
music-making opportunities.
The establishment of sound52
has ensured that this important
relationship continued to grow.
The programme’s expansion
ensures both consolidation
of existing work and the
development of new ideas
and areas of work informed
by young people.

I / The Third Sector
soundLINCS plays a role in the
increased cultural festival music
provision in the county. It has
provided community music
workshops at the Gainsborough
Riverside Festival and on the
innovative programme of activity
for the Wolds Words Festival.
This inclusion within wider
community events highlights the
breadth of soundLINCS work.
The reach of soundLINCS goes
far beyond that of children and
young people, working as it does
with, amongst others, adults
from a high security psychiatric
hospital, people with disabilities,
carers, migrant workers and the
elderly and retired.
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J / soundLINCS The Large-Scale
Music Producer
soundLINCS does not see
itself as a music promoter,
preferring to leave this to
others. Local authorities and
private sector promoters offer
Lincolnshire opportunities
to experience large musical
events such as classical and
pop concerts. However,
where it has been deemed
appropriate to do so,
soundLINCS has also become
a producer of large-scale
musical events. When
initiatives require a larger
platform for its participants
to perform, soundLINCS has
devised, researched
and delivered music on a
large scale.

K / soundLINCS –
Forward Thinking
As soundLINCS positions
itself for the next phase of its
development, the organisation
is well placed to take on a
number of key challenges as
highlighted in the Arts Council
England report by Charles
Leadbeater. These key
challenges include creativity,
diversity and equality, strategy,
leadership, public partnerships
and people management
issues.

L / National Exemplars
There are clear parallels to
be made between More
Music and Community Music
East - two exemplary 21st
century organisations - and
soundLINCS, with its current
aspirations. All share a strong
desire to promote opportunity
through the process of
music-making within a context
of partnership working and
local, regional and national
strategic alliances.

Impact Study
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M / The Future of
soundLINCS
Informed by both the ﬁndings
of the Impact Study and the
company’s new Business
Plan, soundLINCS will strive
to ensure Lincolnshire people
have access to music-making
opportunities. In providing this
opportunity, the organisation’s
impact will continue to be
both social and economic.

N / Mission, Vision and
Core Operating Values
soundLINCS’ mission is
to be the foremost music
development agency in the
East Midlands, working in
partnership with local, regional
and national agencies to
provide and develop high
quality, creative and innovative
music making opportunities.

O / soundLINCS – A 21st
Century Organisation
soundLINCS aims to continue
to build on its current
achievements, ensuring that
they are fully aligned with the
thinking and aspirations of
a successful 21st Century
organisation.

{

Established ten years ago,
the relationship has provided
young people aged 13
– 19 considerable openings
to access music-making
opportunities.
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A / Community Music

The following is an extract
from a 2004 conference
speech by community
musician Vicky Feldwick.
Vicky’s work, alongside
that of thousands of other
community musicians in
the UK, has provided and
continues to provide, the
widest cross-section of
society access to music at
grassroots level.
Community music, with
community arts, grew out of the
will in the 1960s to embrace
the new popular culture, and
to return the creation and
enjoyment of creative activity
in its broadest sense to the
people. With recognition
and increased funding it has
become a ﬁeld of work for
many musicians wishing to
encourage music-making by
everyone in the community.
We can trace the origins of the
community arts movement and
way of working back to the late
19th century.
The Victorian/Industrial work
ethic meant that to counter the
industrial revolution’s need for
9-to-5 workers there was a call
to provide useful and structured
leisure time. This resulted in
a huge growth of amateur
arts such as factory based,
and funded brass bands and
choirs. Throughout both World
Wars, amateur arts increased
dramatically. The country
saw people making music
for themselves and the
encouragement of
music-making through
organisations such as Council
for the Encouragement of Music
and the Arts (CEMA) and the
Pilgrim Trust.

The 1960s could be regarded
as the true beginning of the
community arts movement
as we know it today, the
period sought to challenge
the prevalent standards and
assumptions about the value
of art but found itself judged
against them anyway. Some
music and other arts had
become separated from the
majority of the people and
some practitioners started
seeking ways of taking it back
and making it relevant to them
again. These pioneers wanted
participation and relevance for
the people as a whole, but they
found themselves having to be
judged within the standards set
by larger and more dominant
organisations and funders.
Community arts grew up and
were born in this atmosphere
of a new age of deﬁance. The
participants and instigators saw
it as ‘giving people a voice’ as
it was used not only for social
means but also for political
demonstrations. It saw itself as
anti-institutional and it used arts
to effect social change.

{

With recognition and
increased funding it has
become a ﬁeld of work for
many musicians wishing to
encourage music making by
everyone in the community.
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Looking Forward

The 1970s could be regarded
as the decade of recognition
and response to community
arts. The Association of
Community Artists was formed
in the early 1970s to try and
gain funding for community
arts. The Arts Council had
confronted issues when funding
them as questions were asked
about the actual deﬁnition of the
art form. Was it art at all? What
was its artistic value? How
could the merits of community
arts be assessed?
The 1980s were the time
of residencies at arts
venues, schools and other
establishments. It was also a
time of a change in funding and
increased private enterprise
with regard to community arts
and community music. The
time was right for community
musicians to come together
and form Sound Sense - the
national organisation whose
sole aim was and is the
advocacy of community music.

The 1990s saw a period of
huge growth for the sector.
‘Community Music’ was seen
as a discipline with considerable
social impact and relevance,
with training for community
musicians blossoming
and higher education
establishments embracing the
subject with enthusiasm.
One of the earliest to do so was
the University of York who was
the ﬁrst university to introduce
a community music module to
its undergraduate course and
is now the ﬁrst to establish a
programme at Master’s level.
The University of Edinburgh
has also been a pioneer in the
implementation of Music in
the Community projects both
within the UK and abroad,
and in developing related
methodologies and training
programmes.
When a Labour Government
returned to power in 1995, the
word participation was added
to the Arts Council’s legislation
with regard to arts provision
and the UK saw real funding for
both projects and capital begin
to once again emerge.

Vicky Feldwick ©

http://www.communitymusic.50megs.com/index.html

“The most rewarding thing for me would
be that soundLINCS have got a group
of my close friends and made us into a
band which is amazing because music and
friendship is all I need.”
Samantha - Band Member

Following the successful footsteps of Sound Sense the national organisation for participatory music,
whose sole aim was and is the advocacy of
community music, the early 21st century has seen
the emergence of Youth Music and the Music
Manifesto; Youth Music’s work across England and
Wales has had considerable impact on the lives of
tens of thousands of young people. Whilst the Music
Manifesto is both redeﬁning how music is taught
and at the same time recognising the differing
learning styles possible in making music, all beneﬁt
from a joined up approach in order to meet wider
community needs.
Community music’s emergence within wider
agendas highlights the considerable impact it is
having upon society. This ever-expanding role
is not something with which everyone within the
community music sector is comfortable. However,
many working within the sector do acknowledge the
potential of working alongside the non arts sector
and are keen to explore how such relationships can
be developed without losing the ethos and integrity
of community music. The impact and importance
of community music within both the social and
economic context places the discipline in an
increasingly inﬂuential position at the beginning
of the 21st century.
This study places soundLINCS central to this
emerging national context and identiﬁes the
distance travelled by the company over the past
ten years whilst establishing itself as one of the UK’s
foremost Music Development Agencies.
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B / soundLINCS
and Lincolnshire’s
Economy
soundLINCS’ work has had
signiﬁcant impact in Lincolnshire
over the past ten years.
Partners, stakeholders, young
people, Music Facilitators
and the region’s suppliers
of goods and services have
beneﬁted from soundLINCS’
cultural, social and economic
interventions.
soundLINCS’ partners and
stakeholders have differing
agendas to that of their music
partner; however, these
relationships are clearly deﬁned
and allow for the successful
delivery of multi-agency
development projects.
As one of Lincolnshire’s
foremost artistic and cultural
organisations, soundLINCS
has contributed to the county’s
economy. Over the ten years of
its existence, the company has
experienced signiﬁcant growth
generating an annual turnover of
£22,340 in 1998/99 to almost
£425,000 in 2007/2008.
The information below
outlines the company’s
growth over the past decade.

Expenditure Proﬁle
Operating costs for
soundLINCS from 1998 to
2008 are summarised in
the table below. In its early
years the agency operated
on a tight budget,
managing to secure
funding from Lincolnshire
County Council’s Cultural
Services and Eastern Arts
Board to enable a steady
expansion of activities.
With the successful
bid to establish a Youth
Music Action Zone
(YMAZ) in 2002, Agency
expenditure increased
dramatically – generating
knock-on beneﬁts for the
Lincolnshire economy in
the form of expenditure
on local artists (totally
over £800,000 over the
ten year period) and
expenditure on local
services and supplies
(nearly £300,000).

Summary of Key Data from soundLINCS Economic Impact Model
soundLINCS Expenditure 1998/99 – 2007/08
1998/99

1999/00 2000/01

2001/02

2002/03

2003/04 2004/05

2005/06

2006/07

2007/08

Total all years

Expenditure
on Core Staff

16,071

27,275

39,043

37,387

67,931

94,325

114,604

129,638

144,572

152,096

822,942

Expenditure
on Artists

3,599

9,152

23,865

22,852

18,038

145,284

130,634

163,080

181,878

181,695

880,077

• Lincolnshire

3,599

9,095

23,526

22,527

16,185

120,880

107,149

134,504

138,431

143,224

719,120

• East Midlands

0

0

182

0

1,853

23,569

14,024

23,268

19,575

24,440

106,911

• Elsewhere

0

57

157

325

0

835

9,461

5,308

23,872

14,031

54,046

Expenditure
on Suppliers

2,670

4,842

11,404

10,921

53,653

108,867

81,777

81,787

62,585

91,702

510,208

• Lincolnshire

2,293

2,872

9,915

9,495

37,669

36,591

41,953

59,436

29,873

61,973

292,070

377

1,970

1,489

1,426

15,984

72,276

39,824

22,351

32,712

29,729

218,138

22,340

41,269

74,312

71,160

139,622

348,476

327,015

374,505

389,035

425,493

2,213,227

• Elsewhere
Total Expenditure
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Chart 1 / Total
soundLINCS
Expenditure
1998/99-2007/08

450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000
0
1998/99

1999/2000

2000/01

Direct Economic Impacts
Direct economic beneﬁts
arise from the employment
of soundLINCS staff and by
supporting the livelihoods of the
musicians who, derive income
as a result of their involvement
with the programme.
Starting from a base of one
part-time employee when
soundLINCS was established,
the programme has expanded
and grown such that it now
supports 6 Full Time Equivalent
(FTE) staff employed directly
by soundLINCS. Moreover, the
income earned by musicians
is estimated to support an
additional 6-7 FTE musicians
jobs on average. With the vast
majority of these musicians
based in Lincolnshire, it is
estimated that soundLINCS
has supported an average
of 11 FTE jobs per annum in
Lincolnshire since receiving
YMAZ funding. The benchmark
salary used for calculating FTE
is £30,000 which is taken as an
estimate for average earnings
in the sector.

2001/02

2002/03

2003/04

Recent research into the
earnings of freelance
community artists, however,
tells a very different story.
Within community dance
practice, for example, a recent
survey identiﬁed that £15,000
appears to be the average
earnings for the sector.
Furthermore, it is prudent to
consider the rural nature of
Lincolnshire. Most freelance
musicians will spend part of
every working day travelling
to and from their workplace.
Travel time for freelance
artists is not factored into FTE
calculations which assume
reimbursement for an 8 hour
day, 5 days per week, 50
weeks per year. In reality,
therefore, soundLINCS has
provided an income to many
more individuals than the 11
FTE jobs per annum quoted
above. The company works
with at least 9 core staff and
freelancers on a full or
part-time basis, and a network
of 92 musicians who provide
their time on an ad-hoc basis.

2004/05

2005/06

2006/07

2007/08
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Chart 2 / Breakdown of
Expenditure on Artists by Area
1998/99 - 2007/08
(to demonstrate lion’s share
retained in Lincolnshire)

£700,000
£600,000
£500,000
£400,000
£300,000
£200,000
£100,000
0

Lincolnshire
£719,120

Elsewhere in East
Midlands £106,911

Elsewhere in UK
£54,046

Chart 3 / Total Direct Employment
Supported by soundLINCS
FTEs supported by expenditure on artists
Number of Core Staff Supported

14
12
10
8
6
4
2
0
1998/99

1999/2000

2000/01

2001/02
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2003/04

2004/05

2005/06

2006/07

2007/08
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/ Direct Employment Impacts
of soundLINCS 1998 - 2008

1998/99 1999/00

2000/01

2001/02

0.8

0.8

0.8

0.12

0.31

0.8

0.12

0.31

0.8

• East Midlands

0

0

• Elsewhere

0

0

0.92

1.11

Number of Core
Staff Supported

0.8

FTEs supported by
expenditure on artists
• Lincolnshire

Total Direct FTEs Lincolnshire

2002/03 2003/04

2004/05

2005/06

2006/07

2007/08

4.2

7

5.7

5.8

5.8

0.76

0.6

4.84

4.35

5.44

6.06

6.06

0.75

0.54

4.03

3.58

4.5

4.62

4.79

0

0

0.06

0.78

0.46

0.77

0.65

0.81

0

0.01

0

0.03

0.31

0.17

0.79

0.46

1.6

1.55

4.44

8.23

10.58

10.2

10.42

10.59

0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1
0

Indirect Employment
Generated by Core Staff
0.58

The impact and importance
of Community Music within
both the social and economic
context places the discipline
in an inﬂuential position at the
beginning of the 21st century.

3.9

Chart 4 / Indirect
Employment Supported
(by type)

FTEs Supported
by Supplier
0.62
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Indirect Employment
Generated by Artists
0.91
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Indirect Economic
Impacts
soundLINCS indirect impacts
arise in a number of ways:
• Indirect expenditure and jobs
attributable to procurement
of goods and services
• Indirect jobs associated with
employee expenditure
• Indirect jobs supported by
the expenditure of musicians
who have received all or
part of their income via
soundLINCS.
These are examined in
turn below.
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Indirect Jobs Associated
with Expenditure on
Suppliers
The operation of soundLINCS
contributes to the local
economy through purchases
of goods and services. Such
expenditure is required for an
array of items such as:
• Printing
• Travel and transport
• Purchase of ofﬁce
equipment
• Purchase of specialist
equipment and music
• Communications
• Catering services
and supplies
• Ofﬁce consumables
• Utilities
• IT and other services

• The starting point has been
In calculating the indirect
the direct employment costs
impacts associated with
for soundLINCS and the total
soundLINCS on suppliers we
expenditure on musicians,
have drawn upon detailed
which generates a total
expenditure data provided
wage bill. Since the start of
by soundLINCS. Given the
sound52, this total amounts
breadth of expenditure we have
to an average annual wage
assumed that one indirect job is
bill of almost £271,000.
created for every £102,000 of
expenditure1.
• To calculate the expenditure
associated with employees
Since it was established
and musicians we have ﬁrst
in 1998, soundLINCS has
reduced the total wage bill
generated a total of £525,000
by 20% to take account
in expenditure on supplies
of employer costs such
– more than half (55%) of
as pension and national
which has been retained within
insurance contributions (no
Lincolnshire. This is a relatively
such reduction was made for
high proportion – given the
payments to musicians, many
nature of expenditure on core
of whom are self-employed).
services such as utilities and
The remainder represents
telecoms it is to be expected
total gross income earned
that much of this expenditure
by staff and musicians. This
will ‘leak’ outside the county.
ﬁgure has been reduced by a
This volume of expenditure is
further 30% to net out income
estimated to have supported
tax and NI contributions.
an average of 1 FTE job
This produces an estimate
annually through expenditure
of total disposable income
on supplies – equating to 0.5
of soundLINCS staff and
FTE in Lincolnshire and 0.5
musicians.
supported elsewhere.

Indirect Jobs Associated
with Employee
Expenditure
soundLINCS staff and artists
supported through the
programme also create jobs as
a result of their spending and
its impacts on the economy.
In order to calculate additional
expenditure associated with
employees and musicians, and
hence indirect employment
generated by this expenditure,
a number of assumptions have
been made:

• Using expenditure patterns
derived from ONS Family
Spending data (2005/06)
we have assumed that 80%
of total disposable income
earned is spent within
Lincolnshire.
• To calculate the employment
generated by this expenditure
we have assumed that 1 FTE
job will be supported for every
£110,000 in local expenditure
(again based on turnover
data derived from the Annual
Business Inquiry).
On average, such expenditure
is estimated to support
1 additional FTE job in
Lincolnshire.

Based on turnover data derived from the
Annual Business Inquiry
1

/
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Indirect Employment Impacts
of soundLINCS 1998 – 2008
1998/99

The table (right), summarises
the indirect employment impacts
generated by soundLINCS.
Based on current patterns
of expenditure through the
YMAZ and other programmes,
soundLINCS supports an
additional 1.7 FTEs in the local
economy per annum.

1999/00 2000/01

2001/02

2002/03

2003/04 2004/05 2005/06

2006/07

2007/08

FTEs Supported by
Supplier Exp

0.03

0.05

0.11

0.11

0.57

1.10

0.83

0.95

0.30

0.62

• Lincolnshire

0.02

0.03

0.09

0.09

0.37

0.36

0.41

0.65

0.29

0.61

• Elsewhere

0.00

0.02

0.01

0.01

0.20

0.74

0.42

0.29

0.01

0.01

Indirect Employment
Generated by
Core Staff exp

0.08

0.13

0.12

0.12

0.35

0.48

0.58

0.66

0.71

0.58

Indirect Employment
Generated by Artist exp

0.02

0.05

0.05

0.05

0.11

0.88

0.79

1.06

1.05

0.91

• Lincolnshire

0.02

0.05

0.05

0.05

0.09

0.70

0.62

0.78

0.77

0.59

• Elsewhere

0.00

0.00

0.00

0.00

0.01

0.18

0.17

0.28

0.32

0.32

Total Indirect Lincs

0.13

0.21

0.25

0.25

0.81

1.54

1.62

2.10

1.77

1.78

Total Indirect Elsewhere

0.00

0.02

0.02

0.02

0.21

0.92

0.59

0.57

0.29

0.29

Induced - LINCS

0.01

0.02

0.03

0.03

0.08

0.15

0.16

0.21

0.18

0.18

Induced - Elsewhere

0.00

0.00

0.00

0.00

0.05

0.23

0.15

0.14

0.07

0.07

soundLINCS took us on a musical journey. We were
encouraged to explore and be free en route. When we
arrived at our destination the sound was marvellous
and the experience had ﬁlled our lives with new colour.
Primary School Head Teacher
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Case Study
National Childminding
Association

The National
Childminding
Association
(NCMA) promotes
quality registered
childminding so that
children, families
and communities
can beneﬁt from the
best in childcare and
education.
Working in
partnership, NCMA
aims to ensure that
every registered
childminder has
access to services,
training, information
and support to
enable them to do
a professional job
and that everyone
who supports quality
home-based childcare
and education
has access to the
information, training
and support they
need.

Lynda Turton is a Development
Worker for the NCMA, an
organisation that came into
existence in 1999.
Lynda is very clear what the
beneﬁts and impact of working
with soundLINCS have been
since they began working with
the organisation, but equally
keen to create a picture of
what the Association was
offering its members before
the partnership.
In 1999 the Lincolnshire
branch of the NCMA had three
paid workers with Lynda’s
responsibility being that of
training. This training took the
shape of providing advice and
support to the ever-expanding
childminding infrastructure
of the county. As the
infrastructure expanded,
then new opportunities
grew accordingly. When the
Association started there was
very little opportunity for its
staff and members to access
music-making training.
The nature of childminding
work requires the childminder
to generally be available during
the hours of 8am and 6pm.
Due to this time constraint,
the only opportunity for
child-minders to access
training course is in the
evenings and weekends, times
when many childminders are
involved in their own family
commitments.

In 2004 soundLINCS
approached the Association
as part if its strategy of
rolling out the early years
development aligned to the
wider sound52 initiative.
Lynda recalls the moment with
fondness. ‘We couldn’t quite
work out why an arts group
was offering us professional
musicians to work with both
our core workers and our
childminders. They explained
that they were already working
with Early Years settings
across the county and felt that
our work was an extension of
that. They talked about how
important it was for children to
make music; how they would
arrange for a short series of
training sessions that explored
both theory (one hour in the
day time), and a practical
session (two hours in
the evening).
The Association promoted the
sessions and was delighted
with the response, attracting
some very hard to reach
areas. ‘Everything seems to
just work. There were two
Music Facilitators for every 12
course attendees. Everyone
was bowled over!” Not
only were our childminders
acquiring new skills form
professional musicians, but
they were also being provided
with a unique networking
opportunity, something
invaluable in a sector that sees
the majority of our members
working in isolation.

The popular training courses
expanded and provided
the Association with vital
evidence of their popularity
and need.
One unforeseen outcome
of the training sessions has
been that as childminders’
conﬁdence has grown, so
has their thirst for more
artistic training, with a high
percentage now attending
further courses throughout
the county. At the same
time, colleagues in other
parts of the county have
requested music making
training courses in
their areas.
What is central to this
experience for Lynda is
how the children’s social,
physical and educational
well-being has improved.
The Association has clear
evidence of how the
music-making training
courses have impacted both
on able-bodied children and
those with additional needs.
Lynda is now seeing
childminders return to
the courses, full of new
enthusiasm and ideas
on how and what can
be achieved.
The Association is
particularly pleased with
a series of sessions that
saw childminders working
together on the creation of
their own song lyrics which
were then set to music and
recorded on to a CD.
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As the 0 -3 year age range
is expanded then Lynda
hopes that essential funding
will follow, enabling this age
range access to the same
opportunities as its
other members.
Lynda believes that the
partnership between the
two organisations has
unlocked something special
in the Association. They
are now in discussions with
Lincolnshire’s arts centres
about a Music Factory
Workshop Programme. This
programme would run over
four days and would see
professional musicians and
childminders work alongside
each other, exploring new
and
dynamic approaches to
music making.
What the Association felt
soundLINCS is good at,
other than providing quality
Music Facilitators, is ‘...they
listen to what you need.
The relationship is not
one-sided. When we
mentioned the need for a
‘birth to three’ pack, they
had some ideas back to
us within a month.’
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C / Changing the
Community Music
Landscape in Lincolnshire

One of the deﬁning
moments in the
development of
Lincolnshire’s community
music infrastructure is
seen by those that have
worked within it over the
past twenty-ﬁve
years as being the
creation of ‘A Wider
Air’, a three year
music project. In 1995
Lincolnshire County
Council in partnership
with the Eastern Arts
Board, the then regional
arts board for Arts
Council England, created
a new post of Music
Development Worker for
Lincolnshire. The three
year project known as ‘A
Wider Air’ was managed
by the Firebird Trust and
saw community musician
Jane Wells employed
to plan and deliver a
countywide programme.

A Wider Air
A Wider Air engaged with
a wide range of community
groups and individuals. Their
programmes included a rich,
diverse cross section of activity
targeting, amongst others,
work within the care home
environment and the already
established youth arts work
initiated by Lincolnshire County
Council’s Youth Service. It also
set up adult singing groups
across the county, focusing on
alternative singing repertoire
not to be found elsewhere
in Lincolnshire.
The three year programme
was well received, with Jane
Wells’ excellent communication
skills and musical ability being
the key to this success. Both
Lincolnshire County Council
and Eastern Arts Board
believed that their funding
had been well invested and,
informed by the ﬁnal report
and consultation with partners
and potential partners, the two
organisations commissioned
an independent review of A
Wider Air’s three year tenure.
The review conﬁrmed A Wider
Air’s ﬁnal report ﬁndings and
recommended that A Wider
Air’s existing structure move
to a more formally constituted,
independent, not-for-proﬁt
organisation.

With Jane Wells returning to
Norfolk, Lincolnshire County
Council, Eastern Arts Board
and the Firebird Trust recruited
for a successor and leader of a
new Lincolnshire music agency
On 1 June 1998 community
musician Nikki-Kate Heyes
was appointed on a part-time
basis and A Wider Air was
transformed into a Company
Limited by Guarantee and
renamed soundLINCS.
Initially working out of an
ofﬁce at home, soundLINCS
succeeded in securing ofﬁce
accommodation in Lincoln
in 2000.
With annual revenue funding
secured from Lincolnshire
County Council and Arts
Council England, soundLINCS
built upon the success of A
Wider Air. It began to research
new countywide initiatives with
both existing and new partners
and stakeholders.

soundLINCS has grown steadily to become an astonishingly
signiﬁcant force for good across the cultural sector in
Lincolnshire. It has opened doors for thousands of young
people to engage with and experience music in a way that
has genuinely transformed lives. It is now impossible to
imagine Lincolnshire without soundLINCS.
Lincolnshire Arts Centre Manager
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soundLINCS has played
a major role in the review
and development of
Lincolnshire’s Music
Education sector.
Since 2002 the
company has entered
into more formal
contractual obligations
to deliver various
elements of the School
Improvement Service
and Lincolnshire’s Music
Service. It has also
entered into strategic
relationships with
Lincolnshire County
Council’s Extended
Provision and Early
Years Services.

With free music tuition a
distant memory Lincolnshire
County Council has committed
considerable resources over
the past decade in recognition
of the role the arts play within
the curriculum and out of
school hours study support.
Lincolnshire County Council
has outsourced its school
improvement service to the
Centre for British Teaching
(CfBT), who in turn has
resourced an arts team.
This team has contributed
considerably to the artistic
landscape of the county. It
has worked with independent
arts organisations such as
Lincolnshire Dance, Transition
Media Arts, Hats on Heads,
Electric Egg and soundLINCS
in the realisation of its annual
business plan.
Their work on projects such
as the annual Arts Celebration
at Lincoln Castle provides an
opportunity for Lincolnshire’s
children and young people
to celebrate their artistic
achievements, whilst work on
the New Opportunities Fund
(NOF Project) – Out of School
Hours Project, was seen by
many as ground-breaking in
the way the project’s partners
provided open access to the
arts to a wide-cross section
of children and young people
across the county. On-going
work with colleagues in the
Lincolnshire Music Service
(which is managed by CfBT)
sees encouraging, new
partnership opportunities with
the formal education sector.
The Lincolnshire Music Strategy
- ALL TOGETHER NOW - has
been developed to complement
the National “Music Manifesto”
and provide a coherent
strategic approach for schools
and their partners for the next
three years. It clearly highlights
the role of soundLINCS and
identiﬁes the company as
a particular strength within
the county’s music-making
infrastructure.
Music is delivered by a range
of providers from schools, the
County Council Music Service,
private and public companies
and individuals.

17
The strategy seeks to
establish a framework whereby
opportunities can be maximised
for the beneﬁt of the young
people of Lincolnshire.
It also sets a direction of travel
and suggests priorities for the
Local Authority and its partners.
At the heart of this strategy
is a desire to see increased
opportunities in music
for all young people in
Lincolnshire, both in the formal
curriculum, and through
extended provision. There is
a commitment to broaden the
range of music experiences
on offer to young people to
help meet their various needs.
Aligned to the music strategy is
Lincolnshire County Council’s
Children and Young People’s
Plan. The needs assessment for
this plan clearly demonstrates
the expectation that the local
authority and schools will
create and extend the current
opportunities for the young
people of Lincolnshire, so that
they can continue to access a
variety of musical experiences
and careers into adult life.
soundLINCS has worked hard
over the past decade to secure
the respect and position it now
holds as a key strategic player
in the realisation of the work of
Lincolnshire’s formal education
sector.
This unprecedented
development has impacted
upon Lincolnshire County
Council’s music making
provision for children and young
people and highlights the
importance the local authority
places on its relationship with
soundLINCS.
The past six years have seen
soundLINCS’ inﬂuence and
impact on the formal education
sector grow to the current level,
ensuring education strategies
and a policy are informed
by the company’s decade
of experience and highlights
the continued central role the
company plays within future
formal education plans.
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Case Study
East Lindsey District Council

Looking back ten
years (1997/98) music
delivery was largely
dependent on the
voluntary sector;
however East Lindsey
District Council
(ELDC) were aware
that Nikki-Kate Heyes
was operating as a
freelance musician on
various projects in
the district.
Opportunities for
musicians, young
people and audiences
to participate or
attend music activities
were minimal and
depended on the
personal expectations
and ambition of
an individual or
teacher to seek
out opportunities.
Opportunities for
musicians to ﬁnd paid
work were fewer and
certainly not available
via the formal
education system.

Fifteen years ago (1992/93)
the East Lindsey orchestral
residency with the London
Mozart Players had
commenced with ELDC
beginning to develop a
programme of activities within
the education and community
environments. soundLINCS
had become a key partner for
delivering ELDC’s district-wide
Battle of the Bands event; this
event having evolved out of
past initiatives such and the
ELDC Rock and Pop project.
This in turn evolved into
‘Diverse Festival’ for young
people in 2005.
East Lindsey is the largest
of the seven districts of
Lincolnshire and is divided
into two distinct areas; the
coast and the inland Wolds.
Music initiatives that provide
strategic cover for a high
percentage of the district’s
residents will inevitably be
a challenge. ELDC believe
that having soundLINCS as
a partner has enabled them
to work with a signiﬁcant
deliverer of quality provision
for young people through the
sound52 programme. ELDC
is committed to providing
as close as possible a
cradle to grave service, with
soundLINCS a major part of
that delivery mechanism.

Young people are now much
more likely to be offered music
experiences from a range
of areas (via soundLINCS
programmes, the Youth
Service and, for East Lindsey,
via the orchestral residency
which ensures that 5000
people experience classical
music during each three year
phase). The Lincolnshire
Music Service acknowledges
the challenges it faces in
delivering peripatetic music
education out to the coast
with other music support
now partly ﬁlling this gap.
The Lincolnshire and Lincoln
Chamber Music Festival, and
a range of other music events
have added to the variety
of experiences available to
audiences.
What interests ELDC is
that soundLINCS delivers
activity (with regard to the
sound52 programme) in a
well-resourced, well-planned
and ambitious way, which
would be impossible for their
small arts section to achieve.
soundLINCS also takes its
development agency role
seriously and seeks new
opportunities for expanding
opportunities, levering in
substantial funding and
enabling districts throughout
Lincolnshire to beneﬁt
with minimal ﬁnancial and
management input.

ELDC feel it is important
having an organisation
such as soundLINCS in the
county as the organisation
is clear about its ambition,
honest about taking on
challenges and always
delivers. In the early days
they appreciated that it
was only Nikki-Kate Heyes
offering developmental
advice and support, with
the backing of Lincolnshire
County Council and Arts
Council England.
ELDC is impressed with
soundLINCS’ ambition and
desire to have a voice at
least at national level, and
in so doing representing the
interests of Lincolnshire.
They also believe that the
organisation is eminently
approachable. They feel
valued and viewed as
essential (if sleeping)
partners. They are conﬁdent
that should they come up
with an ambitious plan
tomorrow, and mention it to
soundLINCS, the plan would
be transformed into a live
project in no time.
Requests for information,
support, performance
management data are
always met positively,
something essential for
local authorities.
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that it was only
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Heyes offering
developmental
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with the backing of
Lincolnshire County
Council and Arts
Council England.
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E / The Wider
Cross-Cutting Agenda

soundLINCS and its
various non-arts sector
partners have shown
considerable vision
and leadership over
the past six years.
Partnership working with
a rich, diverse group of
Lincolnshire organisations
has ensured the
company’s impact on the
county’s artistic, cultural
and economic sectors to
be far-reaching.
Work with Lincolnshire
County Council
Children’s Services
has seen a unique
partnership between
soundLINCS and
their ‘Children in
Care’ Service. The
partnership is providing
demonstrable examples
of the affect music can
play upon the wider
social agenda, whilst
work with the Birth to
Five Service has seen
the development of the
relationship with the
National Childminding
Association - something
that has seen a
step-change in the
Association’s business
practices.
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Bespoke programmes of
work embarked upon by
soundLINCS and its partners
provide young people
inspirational opportunities to
‘explore their world’ through a
menu of activities researched,
devised and delivered by
themselves. Over the past six
years Children’s Services and
soundLINCS have created
an exemplary track record of
working with young people
at risk.
Projects such as ‘Express
Yourself’ has seen beneﬁts
of enhanced access to both
information provision, training
and social engagement
ensuring young people have
a ‘voice’ in the way music
and technology have been
integrated in a challenging
social care environment.
The impact of soundLINCS’
work on Lincolnshire’s Early
Years sector over the past ﬁve
years has been considerable.
The continued engagement
and development with both the
maintained and non-maintained
Early Years sectors has ensured
a ﬂourishing relationship with
Lincolnshire County Council
and its partners. Having
identiﬁed the sector as a priority
development area in 2000,
soundLINCS research into the
sector in 2001 resulted in the
company’s YMAZ application
highlighting the sector (via the
First Notes programme) as a
major element of the three year
sound52 delivery plan.
Lincolnshire County Council’s
Early Years Service has stated
that its partnership with
soundLINCS has highlighted
the role the arts can play in the
realisation of its statutory
care duties.

{

soundLINCS is
now delivering
over 3,500 music
sessions per
annum throughout
Lincolnshire.

It is clear that the work of
soundLINCS and the sound52
programme has, and continues
to signiﬁcantly impact on
children’s lives. Access
to regular music-making
opportunities for the under 5s
sector was almost unimaginable
ten years ago. An approach
by soundLINCS was seized
upon by Lincolnshire County
Council and the early years
service now believes that the
inevitable development of the
partnership to be the creation
of a strategic service level
agreement between themselves
and soundLINCS.
By 31 March 2008 the
partnership with Lincolnshire
County Council’s Early Years
Service, soundLINCS and
the sound52 programme has
delivered 1,100 Early Years
residencies to 20,000 children.
National Childminding
Association is clear of the
value of its relationship with
soundLINCS and sound52.
The two organisations have
identiﬁed a commonality of
agendas and in so doing have
provided opportunities for
490 children to access and
make music. The Association’s
relationship with soundLINCS
since 2005 has prompted them
to explore other artistic avenues
and partners. soundLINCS
provided advice and support
to recent Association funding
application. It has also
played broker to new artistic
and cultural networks. The
Association’s Training Ofﬁcer
believes that the inclusion of
culturally diverse music in their
repertoire is another example
of the impact soundLINCS has
been able to create for their
continued growth.

The Children in Care Service
has identiﬁed signiﬁcant
resources in recent years
in support of arts and
music activity. Being able to
highlight the documentation
of programmes such as
‘Express Yourself’ delivered by
soundLINCS to various County
Council committees and
regional and national seminars,
has seen the Service review
its commissioning strategy.
This may well lead onto the
creation of a 3-year Service
Level Agreement between the
Service and soundLINCS. By
entering into a partnership
with soundLINCS the Service
provided considerable new
skills for its young people; skills
that ensured much valued
accreditation for some of the
young people. The Service
acknowledges soundLINCS
achievement as a signiﬁcant
breakthrough in how it delivers
its service; this has informed
the Service’s thinking on
how they approach future
commissioning strategies. The
impact of this reassessment on
Lincolnshire, if not the region’s
arts development infrastructure
will be considerable and ensure
a broadening of the role of
the arts within this challenging
social care environment.
Young people in care are prone
to a range of negative and
harsh experiences, including
poverty, abuse, discrimination,
disrupted education and a lack
of nurture and care. These
factors reduce young people’s
resilience and self belief and
can lead to them adopting
coping skills that result in
risk taking.
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The Children in Care Service
is clear of the positive impact
working with soundLINCS
has had upon young people
over the past three years and
is currently show-casing their
experience as a case study
at national seminars and
conferences.
Over the period of six years the
Service and soundLINCS have
worked with 650 young people
and 140 foster parents on
bespoke programmes.
Current levels of support
throughout the Early Years
sectors sees Music Facilitators
engaging with settings in
some of the remotest areas of
Lincolnshire. Lincolnshire is the
fourth largest county in England
and with the same land mass
of Northern Ireland. Ensuring
equality of access in such a
large, rurally isolated landscape
is paramount and central to the
ethos of soundLINCS’ Trustees
and staff.
The Early Years Service has
been impressed with the
business-like approach of
soundLINCS.
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They are equally delighted
that soundLINCS has been
able to retain its ‘funkiness’,
as it is this balance of level
headedness and street
credibility that has ensured
consolidation of the various
Early Years programmes. It is
a testament to the professional
approach of soundLINCS that
the Council’s Early Years sector
cannot imagine the sector
without weekly music-making
or anyone else delivering the
programme as effectively.
sound52’s First Notes
programme is currently
providing one of the largest,
strategic under 5’s
music-making programme
in the East Midlands.
With over 600 maintained and
non-maintained settings having
been involved, Lincolnshire’s
Early Years sector is receiving
unprecedented levels of access
to music-making.
Discussions with Bishop
Grosseteste University College,
Lincoln highlighted the softer
impact of soundLINCS on
Lincolnshire’s artistic and
cultural landscape.

As one of a group of individuals
and organisations who have
assisted in strengthening the
county’s arts infrastructure,
the University College is clear
that soundLINCS has provided
them with a conﬁdence that has
informed their decision-making
over the past three years.
A much more visible county
music programme has
encouraged local students
to sign up to the University
College’s programmes.
Bishop Grosseteste University
College states that the higher
proﬁle of soundLINCS is due to
its strategic partnerships and
inspirational leadership. They
believe that soundLINCS values
the smallest of projects, yet also
becomes extremely passionate
about the large-scale initiatives
it has been involved in. Bishop
Grosseteste University College’s
relationship with soundLINCS
has provided them with the
conﬁdence to introduce new
modules to their programmes,
which in turn has seen more
qualiﬁed teachers with a fuller
understanding of music within
the teacher-training context.
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F / Local Authority
Arts Development

By all the districts contributing a
small amount of funding soundLINCS
has levered in a large grant enabling
a signiﬁcant level of music activity to
take place within the District.
District Council Arts Team

This in turn enables the local
authority ofﬁcers to create
a wider portfolio of projects
with the time they save from
not having to research music
development solutions, ﬁnd
workers and all the associated
activities of managing a
programme of delivery.

Lincolnshire County
Council’s ten year
relationship with
soundLINCS was borne
out of the realisation
of the necessity of
having a strategic music
development agency
for the county. Initially
supported by Cultural
Services, recent years
have seen other County
Council departments
and services working
with the company.
Lincolnshire County
Council’s continued
support over the decade
has been instrumental
in the success of the
organisation. Partnerships
with all of Lincolnshire’s
local authorities has
levered in considerable
funding enabling a
signiﬁcant level of music
activity to take place in
the county.
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The City of Lincoln Council,
Boston Borough Council, West
Lindsey, East Lindsey, South
Kesteven, South Holland and
North Kesteven entered into a
partnership with soundLINCS
and Lincolnshire County
Council from the inception of
sound52. All acknowledge
that the various sound52
programmes, particularly
the First Notes (Early Years)
programme provided them
with opportunities of working in
certain sectors where they had
not previously been active.
Local authority ADOs have
been delighted in how sound52
has inputted into their own
arts, music and wider cultural
strategies. It is seen as vital
to be able to access a time
efﬁcient solution wherever
possible. soundLINCS is a
prime example of this as they
have a bank of experience,
knowledge, resources and tried
and tested methodologies to
draw upon in response to the
needs that ADOs articulate.

As Lincolnshire’s Music
Development Agency,
soundLINCS has been able
to realise a wide range of
countywide projects and
initiatives. Some have been
initiated by the organisation
whilst others have been in
response to organisation’s
requests to directly deliver
projects.
The County Council’s work
with soundLINCS on the
sound52 project has yielded
considerable success and has
impacted across the whole
of Lincolnshire. sound52 is a
unique partnership between
national, regional, sub-regional
and grassroots partners.
A minority of the local
authorities were unclear of
the strategic development
of sound52, the statistical
reporting mechanisms and
the longer term assessment
of sound52, but agree that
sound52 has impacted on their
districts in a way and at a rate
not imagined six years ago.
Ofﬁcers commented on
soundLINCS’ ability to respond
to their requests quickly and
effectively. The Lincolnshire
Youth Arts Network (LYAN) has
beneﬁted from being able to
quickly establish a relationship
of trust through the provision of
quality artists and activities from
soundLINCS.
Having soundLINCS as a
partner of the LYAN has
provided considerable

opportunities for young people
to participate in positive creative
activities.
Ofﬁcers highlighted how an
opportunity to create ambitious
work has been enhanced due
to the collaborative nature of
working with soundLINCS and
its partners.
Lincolnshire’s arts centre
network beneﬁts from
signiﬁcant local authority
support. Welcome additions
to the county over the past
ten years have been the
Riverhead Theatre, Louth;
the Terry O’Toole Theatre,
North Hykeham and the Drill
Hall, Lincoln. Lincolnshire’s
impressive network of arts
centres is a considerable
community asset and plays
a substantial role in ensuring
Lincolnshire’s residents have
access to a diverse artistic and
cultural programme.
The majority of the arts centres
have worked with soundLINCS
over the past six years. They
highlight the sound52 music
residencies, the Early Years
programme and soundLINCS’
support of their arts and wider
cultural festivals as areas
worthy of note.
Although not local authority
managed, a major new player
on the city and county’s musical
landscape is the University of
Lincoln. Established ten years
ago the University now boasts
some of the ﬁnest cultural
facilities in the East Midlands.
The Engine Shed provides a
much-needed premier mediumscale live music venue, whilst
the Lincoln Performing Arts
Centre (LPAC) ensures the
city and county have access
to a new state of the art,
cultural centre. The relationship
between the existing arts
centres and the Lincoln
Performing Arts Centre is
something being explored
on a regular basis.
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G / Workforce
Development

The past six years
have seen soundLINCS
and sound52 provide
employment for 147
Music Facilitators.
In real economic
terms this equates to
eleven full-time jobs
and clearly highlights
the economic impact
which soundLINCS and
sound52 are having on
Lincolnshire’s emerging
creative and cultural
enterprises. Equally
important are the
learning opportunities
soundLINCS has provided
Lincolnshire’s musicians
over the same period.

Induction and training
programmes, alongside
the recently created Area
Leader for the Sing Up
Community programme,
ensure musicians receive
the continual professional
development essential
for a thriving county
music ecology.

soundLINCS currently has
68 Music Facilitators on
its network database. This
database has grown from just
three community musicians six
years ago all under the tutelage
of soundLINCS and shaped
by the sound52 programme.
Evidence shows that on-going
training opportunities have seen
an increase in conﬁdence levels
amongst the Music Facilitators;
this has in turn provided Music
Facilitators with additional
business opportunities and
chimes well with the DCMS:
SME Music Businesses:

I continue to be
impressed by the
ideas, energy and
commitment of the
soundLINCS team.
Music Facilitator

Business Growth and Access
to Finance report, 2006.
The development of the Music
Facilitator’s database has
seen the systematic creation
of informal music and wider
creative networks and clusters.
Feedback shows that on-going
discussions between Music
Facilitators are creating a climate
for risk-taking, which in turn is
seeing new work opportunities
being generated.
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It’s amazing
that soundLINCS
has worked
with over 48,000
people in
2007/2008

The DCMS: SME Music
Businesses: Business Growth
and Access to Finance
Report, 2006 (Burns Owens
Partnership) highlights the
barriers to growth of the
music sector, a sector that is
predominantly populated by
Small and Medium Enterprises
(SMEs). soundLINCS is aware
of the report’s data and has
worked with Music Facilitators
and associated partners in
support of continued business
growth.

G / Workforce Development
In 2007 soundLINCS
was appointed to
deliver Area Leader for
Sing Up in Lincolnshire.
They are the ﬁrst
point of contact for
schools and singing
organisations in the
county and will be
organising networking
and skills development
events for people who
lead young people’s
singing activities. They
will be working with
schools, choirs, singers,
teachers and musicians
who are interested in
getting involved in Sing
Up, the Music Manifesto
National Singing
Programme.
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Implications for
business support:
• Most of the businesses in
the sector would beneﬁt
from relatively basic business
support, particularly around
ﬁnancial skills and management
practices.

• There may also be a role for
business support related
speciﬁcally to e-commerce,
given its present and future
importance for the industry.
The difﬁculties some music
ﬁrms have expressed related
The report’s key conclusions
to the capacity, skills and costs
and implications for business
involved in expanding/starting
support raise a number of
e-commerce.
concerns about the economic
performance of the music
• Access to equity ﬁnance is not
business SMEs.
an issue that genuinely affects
the vast majority of businesses
• Owner/managers possess
in the music industry. It does,
relatively low levels of skill
though, remain important
in ﬁnancial and business
to a very small minority
management and demonstrate
of companies and these
limited awareness of/interest
enterprises are likely to have
in establishing basic business
strong growth potential.
processes around planning,
budgeting and forecasting.
• It is therefore important for
those looking to grow and
• In many cases, there seems to
support the sector to be able
be a gap between the music
to identify these companies
business SMEs’ subjective
in order to target specialist
ambitions and perceptions of
support services that will
the challenges that they face,
underpin their development
and the objective business
and growth.
challenges that they face,

Music Facilitators
were successful in
being accepted on to
Lincolnshire Creative
Solutions Initiative www.lcsi.org.uk
- a creative and cultural
businesses support and
advisory programme.
Participation in the
scheme has provided
Music Facilitators with
a much larger creative
and cultural horizon.
Supply chains have been
in reality.
expanded providing
economies of scale,
• If this gap persists, it seems
and the connection
likely that many of the music
businesses will continue to
with the wider county
struggle with the day-to-day
infrastructure has borne
running of their businesses,
collaborative working
have low proﬁtability and
opportunities.
will not be able to achieve
their (laudable) ambitions for
commercial and, arguably,
creative growth.

The development of the Music
Facilitators’ workforce is
unprecedented in such a short
period. soundLINCS regularly
has on-going contracts with a
considerable amount of Music
Facilitators. The majority of
those consulted stated that the
creation of a bank of ‘switched
on’ Music Facilitators, who
approach the making of music
‘in an alternative manner’
provides Lincolnshire with a
unique resource not to be
under-estimated.
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soundLINCS provide workers to go into
the ﬁeld and interact with young people
encouraging them to engage through music.
Support young people to try something new
and challenging. Youth Worker - Lincolnshire
County Council, Youth Service
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Case Study
Workforce Development Jill O’Sullivan

Jill is a musician who
saw an advertisement
in the Grantham
Journal in 2002
which offered work
opportunities
through sound52 for
music-making with
Early Years (plus junk,
contemporary, vocal
and technology). The
advertisement asked
‘Do you have a passion
for music?’ with the
small print implying
that they were not
necessarily looking
for conventional music
teachers. Jill phoned
the number and has
been associated with
soundLINCS ever
since.

Jill’s recollection of
Lincolnshire’s community
music scene ﬁve years ago
was one of a fragmented
scene that saw those that
could play on one side and
those that listened, on the
other. From where Jill’s family
was situated, there seemed
very little opportunity for
anyone to access musicmaking opportunities at a
competitive cost and within
a realistic travelling distance.
There may well have been
those opportunities, but if
there were, they were not
obvious to Jill and her family.
Working with soundLINCS
has enabled Jill to broaden
her professional outlook,
expand her skills portfolio
and develop opportunities for
networking. Jill is particularly
pleased to be able to see her
professional catchment area
expand considerably. She now
ﬁnds herself engaged with
many different organisations,
attempting to deliver a vast
range of agendas, with music
at the centre. This has seen
Jill working with a diverse
range of people from a huge
socio-economic and cultural
background.

Jill was clear as to what the
unexpected outcome of
working with soundLINCS has
been. That of being asked
to be sound52’s marketing,
press and public relations
consultant. Something she
has relished since accepting
the offer in 2004.
Jill O’Sullivan is but one
example of a local musician
who was attracted to
the unique approach to
soundLINCS’ work. She knew
she had something to offer
the wider community - in fact
she was already providing
free music lessons for her
local primary school - but felt
there was something else she
could contribute. sound52
has provided an outlet for that
contribution. She now works
across the county as a music
facilitator attends regional
and national conferences
in her role as soundLINCS’
PR Consultant and never
fails to be amazed by the
enthusiasm and commitment
of soundLINCS’ core staff and
the diverse backgrounds and
experiences of its network of
Music Facilitators.

‘This is the most
fun I’ve ever had!!
I DO have support
– I have my friends
here and I have
soundLINCS’ –
Young Performer
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‘Do you
have a
passion
for music?’
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H / The Informal
Education Sector

Youth Development Workers
felt they were able to address
core service values in a more
dynamic and creative way by
working with soundLINCS
Music Facilitators.
The partnership with
soundLINCS has raised
conﬁdence amongst the Youth
Workers and self esteem of the
young people. It has provided
a much higher proﬁle for the
youth centres generally which
has meant that everyone
associated with the centre has
bathed in the reﬂected glory of
media coverage.

Lincolnshire County Council’s Youth Service extols
the virtues of its long-standing relationship with
soundLINCS. Established ten years ago, the
relationship has provided considerable openings for
young people to access music-making opportunities.
The establishment of sound52 has ensured that
this important relationship continued to grow. The
programme’s expansion ensures both consolidation
of existing work and the development of new ideas
and areas of work informed by young people.
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The Service believed
involvement in soundLINCS
projects offered young people
new views, opinions and
widened their horizons. It
highlighted a key impact as
being the on-going commitment
shown by young people.
There are examples of young
people once participating on
the sound52 programme,
becoming a mentee to one
of the Music Facilitators
and then being contracted
by soundLINCS as a
Music Facilitator.
The proﬁle of soundLINCS
amongst the young people
of Lincolnshire is high;
soundLINCS’ reputation for
delivering quality musical
experiences is second to
none, with the young people
responding well to the
organisation’s ‘can do’ attitude.

Youth Development Workers
identiﬁed soundLINCS as an
organisation with the following
shared service values:
• A relationship with young
people based on openness,
trust and honesty.
• A commitment of equality of
opportunity, tolerance and
inclusion.
• Fun and challenging
opportunities.
• A commitment to working in
partnership.
• Recognising the achievements
of young people.
• A commitment to the safety and
well-being of young people.
• A commitment to safe
working practices.
These values are
underpinned by:
• An energetic and vigorous
approach to provision for
young people.
• A commitment to self review and
continuous improvement.
• An inclusive staff development
programme.
• Full involvement of
young people.

soundLINCS have added to the fabric
of youth work. They offer an incredible
programme and the results are incredible.
Our young people are becoming more
adventurous and less self conscious.
Youth Worker - Lincolnshire County Council,
Youth Service
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Youth Workers constantly
mentioned the positive
relationship with the Music
Facilitators. Youth Workers
are delighted with the attitude,
approach and commitment
Music Facilitators possess. The
facilitators provided good role
models for the young people.
Youth Workers stated that
many young people do not get
the opportunity to participate
in large, community projects
such as the ones initiated
by soundLINCS, remaining
within their geographical and
social constraints. In many
cases the only contact Youth
Workers have with a creative
organisation is through
soundLINCS.
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This positive experience
has provided them with the
conﬁdence to explore working
with other cultural organisations
across the county, and beyond
soundLINCS’ status as a
respected, publicly funded
company has helped the
service to persuade Lincolnshire
venues to book bands.
Informed by discussions with
Music Facilitators, young
people are making career
choices and applying to higher
and further education in
pursuit of working within
the music sector.
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A positive experience
was had by everyone
who took part, which
allowed hidden skills
to be discovered
and nurtured.
Connexions Service
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I / The Third Sector

soundLINCS plays a role
in the increased cultural
festival music provision
in the county having
provided community
music workshops at the
Gainsborough Riverside
Festival and on the
innovative programme
of activity for the Wolds
Words Festival. This
inclusion within wider
community artistic events
highlights the breadth of
soundLINCS work. The
reach of soundLINCS
goes far beyond that
of children and young
people, working as it
does with, amongst
others, adults from
a high security
psychiatric hospital,
people with disabilities,
carers, migrant workers
and the elderly and
retired.

{

Lincolnshire boasts new,
innovative, and in some
cases niche cultural
initiatives on both a
modest as well as
large scale.

Lincolnshire’s voluntary sector
continues to reinvent itself.
Robust cultural organisers
continue to build upon existing
membership, whilst at the
same time new organisations
and individuals emerge. This is
the case in Lincolnshire where
organisations such as the
Lincoln Early Music Festival, the
Lincoln Folk Festival, Beacon
Artproject, and the Skegness
Kite and Xfest continue to
provide the city and the county
with a diverse range of artistic
and cultural opportunities.
Lincolnshire boasts new,
innovative, and in some cases
niche cultural initiatives on both
a modest as well as large scale.
Lincolnshire County Council’s
Lincolnshire Creative Solutions
Initiative (LCSI) has provided
considerable resources in
support of the development of
cultural festivals and creative
small and medium businesses.
This support has seen the
introduction and inclusion of
various musical genres on to the
Lincolnshire artistic landscape.
Festivals such as the Small
World, Marsh Music, Wolds
Words and Beacon Artproject
held in East Lindsey have
ensured Lincolnshire residents
and visitors to the county
have access to international
musical performances. Whilst
the Sleaford Festival and
Gainsborough’s Riverside
Festival have year on year
offered a programme of music
and musical theatre. Add to this
the emergence of the Lincoln
and Lincolnshire Chamber
Music Festival and it is clear
of the impact LCSI has had
in the county. soundLINCS
has connections with many of
the above initiatives and has
responded to their requests
for advice, support and
direct delivery.

soundLINCS encouraged us
every step of our way to
becoming the successful
company that we are today!
Independent Lincolnshire
Arts Company
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J / soundLINCS The Large-Scale
Music Producer

The audience of 600 was also
visibly moved by a large-scale
a/v presentation using original
compositions inspired by the
Anne Frank story, which had
been mixed during group
composition, digital production
and recording sessions
and then interpreted for the
occasion by a video artist.

soundLINCS does not
see itself as a music
promoter, preferring to
leave this to others to
do. Local authorities and
private sector promoters
offer Lincolnshire
with opportunities to
experience large musical
events such as classical
and pop concerts and
music festivals. However,
where it has been
deemed appropriate to
do so, soundLINCS has
also become a producer
of large-scale musical
events. When initiatives
require a larger platform
for its participants to
perform on soundLINCS
has devised, researched
and delivered music on a
large scale.
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This was the case in August
2003 when 200 young people
and 26 Music Facilitators
performed in front of nearly 700
people as part of Meltdown, the
ﬁrst annual sound52 celebration
event. The event was the
culmination of a year’s work by
the young people and provided
them with the opportunity to
practice and perform specially
commissioned and arranged
work for the event at Butlins,
Skegness.
Although ﬁve years ago,
the event is still remarked
upon by many of those that
participated as having had
a signiﬁcant impact on their
lives. Young people have gone
on to study music at further
and higher education due to
their involvement in the 2003
programme, whilst partners
were keen to continue their
support of soundLINCS due to
the feedback from the young
people.
In February 2005 soundLINCS
once again become producer
of a large-scale initiative when
it hired Lincoln Cathedral and
created ClassicCombo. In a
grand-scale celebration of
participatory music making in
Lincolnshire, nearly 300 young
performers from all over the
county took to the stage for a
multi-genre music event. After
a formal welcome from the
Cathedral Dean & Chapter, the
evening moved forward with
performances of Junk Groove
by three youth groups,
featuring material created
during workshops run by
sound52 in conjunction with
Lincolnshire Dance.

The second half of the evening
was devoted to the premiere of
‘Space’, a unique cross-genre
work especially composed for
the event by three sound52
Music Facilitators. In three
contrasting movements, with a
closing Coda, ‘Space’ brought
together 56 HeatUp! rock
musicians and singers with 46
young woodwind and brass
players, plus a string ensemble
and vocalists.
ClassicCombo was the
culmination of a series of
intensive rehearsals run by
sound52 during the preceding
half-term break, which
harnessed the diverse skills of
the team of sound52 Music
Facilitators. ClassicCombo
was supported by Lincolnshire
Music Services and fourteen
students from Lincoln’s Bishop
Grosseteste University College
who participated as musicians
and marshals throughout the
rehearsals and performance.
soundLINCS celebrated its
10th anniversary in June 2008
in a truly appropriate manner,
bringing together musicians of
all abilities, ages and genres
to perform ‘Revolution’, a
mass performance event to an
audience of over 1600 in the
grounds of Lincoln Castle, the
backdrop to so many other
historic events in the city’s past.
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Thousands turned out to
herald a special milestone in
Lincolnshire’s cultural heritage.
Everyone from pre-school
children and picnicking
families to seasoned music
professionals and ofﬁcials
bearing chains of ofﬁce were
greeted with equal warmth by
soundLINCS CEO Nikki-Kate
Heyes. However, the real
stars of the event were
the participants.
After a morning of open
workshops, the event began
with over 100 players arranged
in groups around the Castle
grounds, all contributing to an
improvised musical ‘Revolution’.
In a juxtaposition of cultures,
genres and musical traditions,
African drummers, Samba
and ‘junk’ instrumentalists
played alongside woodwind,
brass, and string ensembles,
vocalists, guitarists, bassists,
percussionists and even an
Early Years group: all drew
upon a series of riffs composed
by community musicians
from the soundLINCS team,
interpreting them as beﬁtted
their instruments, ability and the
whim of the section leaders.
The open-air debut
performance was the
culmination of several intensive
rehearsals, and drew to a ﬁnale
with ﬂags, ﬁreworks and water
fountains just as the
rain started.
The effect was a powerful
demonstration of community
music-making at its most
inclusive. But more was
to come: the rock classic
‘Bohemian Rhapsody’ and
Stevie Wonder’s
‘Happy Birthday To Ya’ had
been specially arranged
for the event, again by the
soundLINCS team.

soundLINCS has enabled young people
to access music in a way they would have
otherwise been able to do. soundLINCS
have increased young people’s opportunities
and widened their participation, enabling
some young people to achieve and
accredited award.
Youth Worker Lincolnshire County Council, Youth Service
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Case Study
Lincolnshire County Council
Youth Service Manager Sophie Bell

Sophie always
wanted to play a
musical instrument,
anything – the viola,
piano, violin and
always volunteered
for the school choir.
Sophie had musical
aspirations.
She still has...
Sophie admired the
organic way bands
seemed to ‘make the
magic’, the music.
She wasn’t quite sure
where it came from
as child, but she
reckoned it was from
something she heard
someone discuss one
day; something about
coming from the soul.

So it was no surprise when
Sophie became a Youth
Worker at Skegness Youth
Centre that she started
introducing music into the
centre’s day to day curriculum.
Sophie created a ‘girl’s music
day’. She encouraged young
women to learn to play a
musical instrument. She
brought female youth workers
together to discuss, and
more importantly play
music together.
And then she heard about
the County Council’s
partnership with soundLINCS
and the proposed sound52
programme, and simply had to
get involved.
But let’s rewind ten years.
How was the musical
landscape in Skegness
iin 1998?
Sophie recalls, ‘it was a male
dominated music scene. If
there were any local bands,
they were all male bands.’
She was aware of young
people attempting to form
bands, but this was difﬁcult as
there were very few rehearsal
spaces. There was very little
access to music-making for
young people and deﬁnitely
no formal structure or strategy
for tuition.
Sophie was aware of the East
Lindsey Rock and Pop Team,
and was pleased that the
Youth Service was investing in
the initiative. She did wonder
why it was and was unaware
whether there were plans
to roll the programme out
county-wide.

In 1998 if you were a young
person and wanted to learn to
play an instrument, you had
to do it yourself; and pay for it
yourself. If you wanted to see
a live band, you had to sneak
into a pub or club to do so,
which was both tricky,
and illegal.
Sophie was also clear that
in the mid 1990s schools at
least still offered free music
tuition, but that ended in the
late 1990s, making it even
harder for disadvantaged
young people to access music
making opportunities.
Sophie’s experiences are
mainly focused on the
geographical area of East
Lindsey. When asked what
the musical landscape looked
like in late 2007/08 she simply
replied, ‘unbelievable! There’s
so much going on in ELDC.’
Sophie needs to take some
of the credit for this as it
was her determination and
doggedness that saw the
research and development
for the creation of The Shed,
Skegness Youth Centre’s own
recording studio. However,
Sophie is clear that it was
the climate in which she was
working within, created by
the work of soundLINCS that
enabled the funding to
be secured.

The Shed provides
structured tuition, three
times a week to the area’s
young people, who simply
cannot get enough! The
centre is used by many of
the musicians who work
with soundLINCS on the
sound52 programme. It
also ensures that once the
residencies are complete,
the work continues. Sophie
is clear that soundLINCS’
advocacy for music in
Lincolnshire has had a
direct impact on not only
developing the Skegness
studio, but the other two
studios that are currently
being built in Mablethorpe
and Boston.
These facilities for
Lincolnshire’s young people
ensure they no longer need
to sneak into pubs and clubs
in order to hear, or play
live music.
The sound52 programmes
followed the highly inﬂuential
East Lindsey Music Team,
a Lincolnshire County
Council initiative delivered by
soundLINCS and was the
ﬁrst instance where young
people had regular access to
professional musicians, their
skills and, equally important
their equipment.
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After regular consultation
with young people Sophie
was committed to helping
young people to make
music. She knew what
this could do for their
‘souls’. However she was
equally keen to get them
to make music with other
young people, and in so
doing make new friends,
explore new horizons and
collectively acquire new
skills. She is also clear that
it was not only the young
people who should acquire
new skills. She wanted to
personally acquire new skills,
alongside her youth
service colleagues.
Sophie feels she can trust
soundLINCS. She believes
its CEO, Nikki-Kate Heyes is
on the same wave-length as
she is and that of the
Youth Service.
She cannot believe how far
music has been embedded
within County Council
strategies and policies.
‘Ten years ago everything
was ad hoc, these days
music, and art generally
is seen as central to the
education agenda.’

Impact Study
soundLINCS Lincolnshire
Music Development Agency

33

/

1998–
2008

Impact Study
soundLINCS Lincolnshire
Music Development Agency

34

K / soundLINCS Forward Thinking

Partners and stakeholders are
keen to extol the virtues of
soundLINCS’ programmes as
such partnerships are ensuring
the realisation of the widest of
cross-cutting agendas.
There are a high percentage
of non-arts partners and
stakeholders connected to
the work. Over 50% of all
partnerships on the
soundLINCS programme are
with non-arts sector
organisations. This enviable
statistic for any arts organisation
is proof of the signiﬁcant impact
and opportunity the creative and
cultural sector provides the wider
social and economic agenda.
Partners’ feedback on the
qualities and strengths of
soundLINCS includes:
• An ability to generate new ideas
in the partnership
• Developing contacts and
networks with other groups of
people
• Providing the opportunity to
look at alternative ways of
achieving projects

As soundLINCS positions itself for the next phase of its • Assistance in broadening the
Early Years curriculum
development, the organisation is well placed to take
on a number of key challenges as highlighted in the
• Young people have increased
Arts Council England report by Charles Leadbeater
levels of conﬁdence and
self-esteem
focusing on the 21st Century Organisation.
The over-arching issues soundLINCS will address
• Assistance in securing
from the challenges identiﬁed are those of Strategy,
additional funding
Leadership and Partnership.
• Provided training, identiﬁed
work opportunities and
discussed future collaborations
There is also clear evidence of
soundLINCS’ brokering role
for other organisations and
in so doing creating a shared
sense of belonging in the city of
Lincoln and wider aﬁeld.

soundLINCS’ intervention
within the Early Years and
childminding sectors has to
be acknowledged as seminal
not only sub-regionally, but
within a national context. The
organisation has engaged in
these sectors in a way that is
truly exemplary. The sectors
cite the organisation as having
a signiﬁcant impact on the
children, the childminders and
the settings’ workers.
soundLINCS’ work over the
past ﬁve years has seen their
reputation grow considerably.
This reputation has raised
the organisation’s proﬁle to
national level with invitations to
participate in various regional
and national surveys now a
regular occurrence. They are
regularly asked to contribute
to the work of national
organisations such as the Arts
Council England and Youth
Music. They ﬁnd themselves
in a unique, inﬂuential position
and in so doing, have a
considerable responsibility not
only to their Board and staff,
but to Lincolnshire’s wider
cultural sector.
Many organisations and
individuals both locally and
regionally consider soundLINCS
as one of the major repositories
for information on community
music. This provides the county
and region with invaluable
intelligence and enables
soundLINCS and its partners
and stakeholders to conﬁdently
contribute on various public
consultations and debates.
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L / National
Exemplars

There are clear parallels
to be made between
More Music and
Community Music
East-two exemplary 21st
century organisationsand soundLINCS with
its current and future
aspirations. A strong
desire to promote
opportunity through
the process of music
making; to see increased
individual growth and
prosperity developed
through learner-centred
education activity; to
build conﬁdence and
spirit in individuals and
communities through
creative arts activities
particularly music,
all within a context of
partnership working
and local, regional
and national strategic
alliances.

Impact Study
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When looking at the journey
travelled by soundLINCS
over the past ten years it
was felt useful to explore
the journeys taken by similar
music development agencies
in England. The soundLINCS’
Board suggested More Music
and Community Music East
(CME) be highlighted.
The two music development
agencies are regularly cited at
national level as organisations
with the ability to respond in the
most creative of ways to the
wider challenges of society. To
this end, the organisations have
been able to have signiﬁcant
impact on the creative, cultural
and economic lives of their
respective constituents.
The two organisations have
nearly 40 years of experience
and knowledge of the
real impact which artistic
intervention has on the lives of
the communities. As is the case
with soundLINCS’ work, More
Music and CME have been
ﬂexible in their dealings with
partners and potential partners.

Their awareness and sensitivity
to stakeholders’ needs have
ensured the creation of a
diverse revenue funding stream,
with a high majority of this
funding, coming from
non-arts partners.
It is no surprise to see these
two organisations ﬂourishing
into their second and third
decades, respectively. At the
helm of the two organisations
are two highly motivated,
focused, individuals, showing
considerable entrepreneurial
ﬂair, aware of the wider social
agenda and the role music and
the arts plays within it.
More Music is justiﬁably
pleased and proud of what
it has achieved over the past
ﬁfteen years and has recently
produced a ﬁve year business
plan clearly articulating how
the organisation will grow as it
enters its third decade. A major
element of this will be the
purchase of a major capital
investment, Devonshire Hall.
The organisation is focusing on
two distinct and interlinked
elements - Education and
Creative Production.

More Music’s Mission is:
More Music aims to build conﬁdence and spirit in individuals and
communities through creative arts activities particularly music.

Imagination
• Encouraging the production
and performance of new work
• Helping people to ﬁnd their
own expressive voice
• Creating beautiful and
innovative musical events

Continuity
• A long term presence creates
trust and progression routes
• Long term partnerships with
other organisations develops
a supportive network, a safety
net and a stronger community

Access
• For everyone
• With a wide variety of activity
• Through creating a non-competitive
environment that allows people to
make personal creative progressions

Community
• Sustaining a central role in the immediate community
• Leading on local community celebrations
• Attending to people’s social and personal goals
• Providing employment and workforce development
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L / National
Exemplars

More Music’s work
is 80% initiated
and created by
the organisation in
consultation with its
partners. They pride
themselves on not
having a ‘Prospectus’
that shows what
people can buy ‘off
the shelf’ For many of
their partners the best
product is the totality of
what they do; and what
they do is predicated
upon a philosophy of
open access provision
and the creation of
new work.
If they were pushed they
would say that they are
particularly good at creating
appropriately researched
and devised big scale events
that connect with local
communities. An example
of such a large-scale event
would be The Long Walk, a
project based in Morecombe,
Liverpool and Gateshead
created in response to the
2004 Morecombe
Bay tragedy.

More Music work closely
with the formal education
sector providing a series of
models suitable for a variety
of audiences, whilst providing
the wider community with one
day workshops in such skills as
song writing, music technology
and singing.
More Music is committed
to continual professional
development and provides
regular training opportunities for
its core staff and musicians in a
variety of disciplines.
More Music was set up in 1993
by musician Pete Moser who
had moved to the area and
wished to offer music making
opportunities to the wider
community. At that time the
business was set up as a
sole trader.
Like many ﬂedgling businesses
Pete was keen to talk with as
many potential ‘customers’
as possible.

He soon found himself working
with various individual schools
and youth clubs, realising that
music had a role to play in
the re-imagining of the area.
He entered into partnerships
with the local authority (Early
Years, children at risk, migrant
workers) the Arts Council
England and the health service.
Over the next ﬁve years the
business was able to secure
longer-term funding and
create a database of local
musicians keen to sign up to
the company’s philosophy.
The company employed more
administrative staff in support
of the expanding service it was
providing and, funded by EU
money, was able to move into
new premises, something the
company saw as fundamental
to engaging with the
local community.
As the company’s reputation
grew, so did demand, with
its reach covering a wider
geographical area than simply
Morecombe. By its tenth
birthday, More Music was a
conﬁdent, stable organisation,
clear as to what it had achieved
and of its potential to
achieve more.

It was running the local Music
Action Zone (initiated by Youth
Music), was a regularly funded
organisation of the Arts Council
England and valued its
long-standing relationship with
the organisation. More Music
was also a partner in various
Service Level Agreements
with District Councils and the
County Council, with a foothold
in the education sector.
These developments are a
response to the changing
sectors in which More Music
operates and the internal drive
to put music at the forefront of
the organisation. The changes
will allow More Music to secure
a sustainable future by
maintaining a broad range
of income with new areas
of earned income in the
statutory education sector
and the events/entertainment
environment. The building will
continue as an inspirational
centre incorporating training
facilities, a performance space,
workshop facilities, studio,
ofﬁces and storage. The
organisation itself will grow
with the creation of a parallel
Community Interest Company
and appropriate stafﬁng
developments.
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Community Music East
shows entrepreneurial
ﬂair and functions well
within the arts and
non-arts sectors.
In fact, the organisation
is clear that the majority
of its work is with
non-cultural organisations
and has never seen
itself as constrained
by deﬁnitions.
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CME Vision Statement is:

To see increased
individual growth and
prosperity developed
through learner-centred
education activity.

Community Music East
Core Values are:
• To promote the highest quality
of user-centred learning activity
through creative participation
• To provide services and resources
to the widest range of users,
particularly those who are
educationally, culturally, socially
or economically disadvantaged
• To develop individual
aspiration and growth
• To be dynamic, innovative,
opportunistic and resilient

Community Music East
Objectives are:
• To increase opportunities, primarily for
people who may be disadvantaged
either socially, economically or culturally;
to develop self-esteem, self-conﬁdence
and a feeling of value and achievement
from involvement in music-making
• To train practising musicians to become
workshop tutors
• To develop a Community Music
Centre and recording studio for
Norfolk and Norwich
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L / National
Exemplars

CME was established in 1985
by Ben Higham, under the
Manpower Community Services
programme to develop and run
workshop programme to help
a broad range of client groups
in the community, including
children and adults with
physical sensory, or learning
disabilities, people with mental
health problems, young people
at risk as well as the general
public. The organisation is
the eastern region’s leading
community music organisation,
has 10 staff and 26
CME-trained freelance tutors,
a well resourced equipment
pool, as well as recording and
multimedia equipment.
CME is both a voluntary
organisation and a social
enterprise working in a very
dynamic environment.

The organisation works to
planned targets for activities
that are funded by a range of
sources varying from contracts
to grants to service level
agreements. CME assures this
income by developing initiatives
that ﬁt with national, regional
and local objectives and income
streams. In the last 22 years it
has been able to function within
a sophisticated mixed economy
that has seen signiﬁcant growth
for the organisation. In the
early years the organisation
focused on 50% training and
50% direct delivery as funding
dictated. The organisation did
very little public work as funding
criteria changed, working with
children at risk, people with
special needs and those from
the Probation Service. The
advent of the National Lottery
was a deﬁning moment for
CME and in 1995 they secured
considerable funding and
began to look more like the
organisation it is today.

CME is both a
voluntary organisation
and a social
enterprise working
in a very dynamic
environment.

From 1995 CME began to enter
into fruitful relationships with
District and County Councils
as well as the Arts Council
England. It also produced its
ﬁrst Business Plan. CME soon
entered into Service Level
Agreements with the Learning
and Skills Council, highlighting
how making music provided
people with considerable
transferable skills.
This relationship was important
to CME’s turnover, it was also
important for its credibility within
the wider social context.
In the late 1990s CME began
discussions with various
regional partners on the
research and development of
a bespoke community music
building. Eleven years in the
planning, the building was seen
as the essential investment into
the community.
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The building would house
the CME core staff and
provide rehearsal space and
recording studios. This was
seen as effective, cheaper,
more useful, and able to
provide more services and an
appropriate creative space at
an industry standard. It also
provided CME with control.
However, an expectation of
public programme funding was
not achieved because local
implementation did not match
national government policy
aspiration. As a result CME is
still working with partners on
the realization of the building.
In 2006 CME reﬂected upon
its current working practices
and from that process was
able to put in place its current
organisational structure.
CME has reached a critical
moment in its development.
The maturity of the organisation
combined with the developing
understanding of its
contribution to learning and
skills, community regeneration,
social cohesion and economic
development means that CME
can be a key player in Norfolk
and the region. This will happen
if CME can maximize the
support of local and regional
agencies, and agree and
secure its contribution to their
objectives. Engagement with
the regional Arts Council, the
Regional Development Agency,
local authorities and, more
recently, the Norfolk Learning
and Skills Council has made
clear the way in which CME
can establish a viable and
sustainable operational status
in order to act efﬁciently in
partnership.
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Having the beneﬁt of such highly respected organisations, it is possible to
identify within soundLINCS many of the strengths and attributes which have
enabled CME and More Music to ﬂourish into their third decades.
soundLINCS have put great store in identifying and connecting with people;
they too have been prepared to reach deep into their local communities to help.
This ability to communicate with a wide range of partners and stakeholders,
whilst at the same time ensuring music remains core to their professional
practice, has provided Lincolnshire with an important community asset, a
resource that continues to offer the county, and in some cases the East Midlands
region, a creative solution to artistic, social and economic challenges.
As with MM and CME, the National Lottery has provided soundLINCS the
opportunity to realise many of its plans and that of its partners. This, alongside
soundLINCS’ entrepreneurial ﬂair ensures the organisation is seen as an equal
partner at the many tables at which it is invited to sit.
Where soundLINCS differs from MM and CME is in the considerably larger
geographical area in which it functions. The standard of delivery is as high as
MM and CME, yet delivering the service can be more costly whilst lines of
communication need to be excellent. This is a challenge soundLINCS have
been able to master by way of creating an excellent communications plan with
its partners, stakeholders, beneﬁciaries and Music Facilitators; it also has Music
Facilitators located throughout the county keeping transport costs down
to a minimum.

It is clear that
soundLINCS has a
strong Board of Trustees
willing to take the
necessary risks to see
the continued growth
of the organisation;
it has a competent,
enthusiastic and skilled
workforce and a strong,
visionary leader in its
CEO. This dynamic
combination ensures
soundLINCS has many
of the attributes required
to become a key player
on the national arts
landscape.
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M / The Future
of soundLINCS
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As the reputation of
soundLINCS as an
organisation able to
listen and creatively
respond to the aims and
aspirations of a diverse
range of partners and
stakeholders continues
to grow, it is clear that
the organisation must
put in place plans and
structures to manage
this expansion.
Some feel that this
expansion could cause
an ‘over-stretching’
of soundLINCS, and
in so doing place the
organisation in
potential jeopardy.

However, it is difﬁcult
to see how this would
occur as feedback
from partners and
stakeholders cites the
organisation’s clear,
strong leadership at
senior management and
Director level as more
than capable of managing
this change. The CEO
and her Board of Trustees
believe they are aware
of the necessary levels
of consolidation and
development required for
the company to ﬂourish in
the 21st century.
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The Arts Council
England’s Grants
for the Arts funded
Organisational
Development Programme
has taken this fully into
account and provides
the essential, pragmatic
approach necessary
for future development
and growth within a
sustainable manner.
Informed by both
the ﬁndings of the
Impact Study and the
company’s new Business
Plan, soundLINCS will
strive to ensure that
Lincolnshire people
have access to musicmaking opportunities. In
providing this opportunity,
the organisation’s impact
will continue to be both
social and economic.
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N / Mission, Vision and
Core Operating Values

soundLINCS’ mission is to be the foremost music
development agency in the East Midlands, working
in partnership with local, regional and national
agencies to provide and develop high quality,
creative and innovative music making opportunities
which acknowledge the unique needs and reﬂect the
individual circumstances of the diverse communities
and organisations with whom we work.

In supporting the full
realisation of this vision,
soundLINCS aspires to:

soundLINCS’ vision for the
period 2008 – 2013 is to be a
Music Development Agency that:
• Offers high quality music making
activities across a wide range of
genres, styles and music boundaries and
in response to the needs and aspirations
of a broad spectrum of communities in
Lincolnshire, including communities of older
people, people with physical and learning
disabilities, people from minority ethnic
groups and people who, for whatever
reason, feel marginalised by society

• Fulﬁls a local, regional and national
advocacy, research and consultancy role
for participatory music-making

• Balances the provision and development
of “in-house” programmes for clearly
deﬁned communities with the need and
opportunities for open programmes

• Recruits, selects and appoints staff and
Board members who are committed to
operating with integrity, professionalism,
enthusiasm and energy in all their
undertakings with soundLINCS

• Works in partnership with appropriate
stakeholders, inﬂuencing the development
of accredited training programmes that
support musicians and Music Facilitators
in their personal and professional
development
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• Values and supports its staff and Board
of Trustees by providing continuous
learning, training and development
opportunities which enable individuals,
teams and the whole organisation to
optimise potential

• Operate from a building with
the capacity to provide drop-in
activities, creative workspaces,
an information base, ofﬁce/
administrative base and music
equipment storage facilities.
• Offer a range and variety of
activities and programmes to
rural and isolated communities
across Lincolnshire through the
use of a mobile/portable work
space.
• soundLINCS’ key operating
principles are rooted in
encouraging, enthusing,
energising, educating,
empowering and extending
groups and individuals in and
through music-making.

/

1998–
2008

Impact Study
soundLINCS Lincolnshire
Music Development Agency

N / Mission, Vision and
Core Operating Values
soundLINCS’ core values, on
which its achievements to date
have been built, include:
• Working from ﬁrmly rooted principles of
artistic leadership and excellence
• Developing an organisational culture
of creativity, innovation, openness,
transparency and fun where knowledge
and skills are shared

• Ensuring sound governance of the
organisation through recruitment,
retention and development of Board
of Trustees who are committed to leading
the organisation through a process of
supportive challenge

• Respecting and reﬂecting the unique needs
and circumstances of the diverse clients
and communities with whom we work

• Demonstrating commitment to ongoing
learning and development recognising
that these are the key to managing
change effectively

• Building trust through the creation and
development of networks, consortia and
partnership working

• Willingness to take calculated risks
so that opportunities can be seized
and maximised

• Recruiting, selecting and appointing staff
who work with professionalism and integrity

• Ensuring projects and programmes are
followed through to their conclusion by
working in a detailed way, with due care
and attention with partners, using a
problem-solving approach
• Operating ethically and demonstrating
total accountability to stakeholders for
the responsible use of resources

/ Aim
During the period 2008-2013, soundLINCS plans to consolidate its position as the
foremost independent music development agency for Lincolnshire by ensuring that:

• More young people in the county have the
opportunity to participate in the widest
possible range of music making activities
• All programmes devised, developed and
promoted by soundLINCS are of the
highest standards of artistic excellence
with continuing emphasis on creativity
and innovation to stimulate, enrich and
enliven minds
• Young people are fully engaged in devising
and developing programmes and projects
with soundLINCS asking and listening to
what young people want and responding
accordingly

• Programmes and projects reach more
diverse communities in Lincolnshire with
particular emphasis on “at risk” young
people, rurally isolated communities,
minority ethnic communities and
communities of older people
• Partnership working and building strategic
alliances locally, regionally and nationally,
continues at the heart of all we do
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The principles underpinning
soundLINCS’ work are concerned with:
• Access
• Musical breadth
• Engagement

• Artistic excellence, creativity and innovation
• Continuous development
• Partnership working

/ Objectives
By the end of the ﬁve year period focus on:
• The range of our work with diverse
communities will have broadened to
incorporate in particular work with older
people and work with migrant communities

• The quality of work will be maintained
and enhanced through ongoing
and rigorous monitoring, review and
evaluation of our programmes

• A range of forums will have been
established, including forums for young
people, which will make a signiﬁcant
contribution to inﬂuencing and shaping
soundLINCS programmes of activity

• Music Facilitators, workshop leaders,
staff and Board will be supported and
encouraged to take ownership of their
continuous learning and development
through the creation of an environment in
which learning through critical reﬂection
is a conscious and routine activity

• Existing partnerships with local, regional
and national organisations and agencies
will have been maintained, developed and
enhanced
• New strategic alliances will have been
formed with organisations whose vision
and aims overlap with and complement
those of soundLINCS, with a particular
focus on cross art-form collaborations

• A structured advocacy and marketing
campaign will ensure there is greater
understanding of soundLINCS role in
helping improve the quality of life for
children, young people and speciﬁc,
targeted communities in Lincolnshire,
through engagement in music
• The development of the resource
base and ways of working will enable
soundLINCS to ensure easier and greater
access to our work, in particular for
remote communities

Very worthwhile project with an
excellent facilitator who engaged
the young people enabling them
to learn new skills, build their
conﬁdence and supported
them performing live on several
occasions. We would deﬁnitely
do it again. Youth Worker –
Lincolnshire County Council,
Youth Service
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Case Study
Simon

Simon was coming up
to his 17th birthday
when he heard about
the sound52 rock
project at his local
youth centre. He had
been playing guitar
since he was 14 and
the drums since he
was 16 and thought
of himself as quite an
accomplished player.
He also knew that
his musical points
of reference were
limited; he liked and
played rock music and
nothing much else.
His family home was
in Skegness and that
was where he went to
local gigs, mainly pubs
and clubs as there
were very few other
venues that catered for
local live rock music. It
wasn’t long before he
had joined a couple
of bands himself and
found himself playing
at the same pubs
and clubs. It wasn’t
a thriving live music
scene, yet Simon felt
that at least there was
somewhere to go.

By the time he was 16 Simon
was in a couple of bands and
gigging regularly. He also felt
that in the early 21st century
playing in a rock band was
not a popular thing to be
doing. He had noticed in the
music shop he was working
in that he was selling more
turntables than guitars.
It seemed that everyone
wanted to be a superstar DJ
and not put in the hours of
practice necessary to be an
accomplished musician. He’s
pleased to say he has recently
seen a shift back to live music
with bands playing new music
as well as covers.
When asked if he felt there
were more places to play now
than there was ﬁve years ago,
he thought it was about the
same. It’s still the pubs and
clubs that the bands approach
for a gig. He realises this is
not ideal for the young people
soundLINCS works with, but
it is the reality. Yet at the same
time, he mentioned that those
same pubs and clubs seem
reluctant to book as many
bands as they used to.
When asked what could
be done to change this he
suggested that courageous
local authorities needed to
book local bands for their
music stages at the large
festivals they organise. Simon
cited Boston’s Party in the
Park as an example of a
festival that booked a local
band struggling to get regular
gigs. The band practiced
hard for the gig, arranged for
photographers to document
the event and invited pub and
club bookers to the event.

They had a great time at the
event, created a portfolio
of photographs for future
promotions and haven’t
been out of work since.
Simon wanted to see similar
opportunities for local bands.
He didn’t think it would cost
the councils that much money,
and was providing a valuable
service to young people.
Simon was quite clear what
he got out of his three months
on the sound52 programme.
‘The opportunity to meet and
play with people who had
different styles, played different
music; people with different
ideas to me. I also found that
they were interested in my
ideas and tricks. When you
put those ingredients together,
what you get can sometimes
be very special. We had a
few moments like that. You
really can’t beat playing with
someone who helps you
go places you’ve not been
before. I was 17 then, I’m 21
now with a partner and a one
year child. I still remember
those days and hope that
soundLINCS is still offering the
same opportunities for other
young people.’
Simon felt that sound52
came at the right time for
him. He needed a challenge
and sound52 provided it by
broadening his horizons. He’s
a Lincolnshire lad through and
through, and although he has
seen a bit of the world, having
the opportunity of exploring
music with those from other
cities and countries was a
great bonus.
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‘A mum told me
that her daughter
doesn’t say much
about what she’s
been doing all day,
except when she’s
done music, and
then you can’t
keep her quiet’
Anecdote from a
Music Facilitator

Impact Study
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Simon believes that
soundLINCS’ strengths lie
in the quality of their Music
Facilitators. ‘They’re rooted in
reality; good communicators,
bag loads of patience (which
you need with a bunch of
16 and 17 years olds) and a
love for sharing music. They
were getting just as much as
a buzz out of the sessions as
we were. Since those days
I also realise that another
beneﬁt of soundLINCS
projects is that musicians get
paid to work with the young
people. As a drum tutor I now
recognise this whole other
area of the game. So, good on
soundLINCS for that too.’
Simon doesn’t get quite the
same amount of time he once
had to practice, play and
attend gigs, but he hopes that
he can put something back
by becoming a soundLINCS
Music Facilitator, and is
working with soundLINCS at
the moment.

It’s been over ﬁve years
since Simon was on the
sound52 programme
and he refers to those
three months at the
youth centre, and the
subsequent gigs as ones
he looks back on with
both pride and fondness.
He recalls the time he
was helping one of the
other lads in the group
who had not played a live
gig before, ‘It was great
being able to talk to him
and explain what it feels
to play in front of that
crowd for the ﬁrst time;
the adrenalin, the lights;
playing the song too fast.
You can’t beat it! As a
lad you don’t realise how
special those times are; it’s
such a worthwhile thing to
do and I hope more young
people are given the
opportunity to play in such
a good scheme.’
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O / soundLINCS –
A 21st Century
Organisation

The Arts Council report
by Charles Leadbeater
examines the challenges
facing arts organisations
in the 21st Century.
The report identiﬁes a
number of key challenges
including creativity,
diversity and equality,
strategy, leadership,
public partnerships and
people management
issues.

Partnership

Focusing on the three issues
of Strategy, Leadership and
Partnerships, the report
identiﬁes the following:

Strategy
In arts organisations that
have successful strategies:
Senior managers share a clear
sense of purpose, based on
a distinctive artistic vision that
they communicate personally
inside and outside the
organisation.
An effective board challenges
managers to think strategically.
A good board supports
managers but also challenges
them to be ambitious, to set
high standards and tests
their thinking.

Organisations that said they
Leadership
had sound strategies generally
Leadership in most
said a committed and able
organisations is not just about
board played a vital role in that
individuals. In thriving arts
Time is set aside to make
organisations good leadership
strategy part of normal business
is invariably a collaborative
life. Many organisations
effort, combining:
improvise strategy and
development, often around
• Artistic leadership to inspire
episodes of organisational
performers and audiences
stress: moving to a new
building, making an application • Good management to ensure
for large amounts of funding
goals are clear and delivered
External advice is drawn in
when it is needed.

• Good governance to establish a
framework for the organisation

It is not enough for arts
organisations to become
better junior partners in
partnerships: they need to
be shaping and orchestrating
partnerships. Artists have
a distinctive contribution to
make to debates about what
it means to be educated,
healthy or a citizen. The arts
are part of what it means
for people to enjoy a high
quality of life and a sense of
well-being. Too often the arts
have bit parts in partnerships,
when they should be central
to them.
As soundLINCS positions
itself for the next phase of
its development, it seems
that these three themes are
ones which could potentially
have the greatest impact on
its continued development.
soundLINCS’ aim is therefore
to continue to build on its
achievements in these areas,
ensuring that they are fully
aligned with the thinking and
aspirations of a successful
21st Century organisation.
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soundLINCS is
Core Funded by

with Additional
Project Funding from

P / CD Track Listing
01 We Are Free
02 This is Our World
03 Dance
04 Untitled
05 Short Time
06 Dont Give Yourself Away
07 Concentration
08 Katie Two
09 Dark Eyes
10 Kick Back
11 Rhythm of the Street
12 The Fire Engine
13 Fashion
14 Poppiecock
15 Isaac Newton

Wolds Words 2004
Our World? 2008
One Jam 2004
MediaBox 2008
Sshh 2008
HeatUp! Producers 2007
Anne Frank 2004
HeatUp! Producers 2006
Anne Frank 2004
BurnIt 2004
HeatUp! Producers 2007
Music Sounds Inclusive 2007
Arts Celebration Day 2008
Sshh 2008
321 2008

16 Is Life?
17 Foyerizm
18 Untitled
19 Two Years
20 Close
21 Untitled
22 Dance
23 Happy
24 Seaside Song
25 Untitled
26 The Band
27 Untitled
28 Move Eastward Happy Earth
29 Goodbye

Express Yourself 2007
BurnIt 2004
Heatup! 2008
Anne Frank 2004
One Jam 2004
Alford Manor House 2008
One Jam 2005
HeatUp! Producers 2007
Music Sounds Inclusive 2007
MediaBox 2008
Our World? 2008
MediaBox 2008
Wolds Words 2004
Music Sounds Inclusive 2007

All the tracks have been created through various workshops/projects.
They are original compositions that have been created in a collaborative process
between participants of the workshops and soundLINCS Music Facilitators.
For more details about the projects and participants connected with these tracks
please visit www.soundlincs.org
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cultural solutions would
like to thank the following
for their assistance in the
research of this study:

soundLINCS
Garmston Court
18 St Martins Lane
Lincoln
LN2 1HY
t 01522 510073
f 01522 510076
e info@soundlincs.org
www.soundlincs.org

Elaine Knight / Maurice Mulligan / Dave Groom –
artsNK/Leisure Connection
Sophie Bell – Lincolnshire County Council Youth Services
Denise Benetello – Lincolnshire County Council Youth Services
Cllr Patricia Bradwell – Lincolnshire County Council
Jackie Brockway – Walton Girls High School, Grantham
Sara Bullimore – City of Lincoln Council
Mike Carroll – Lincolnshire County Council Youth Services
Kathryn Deane – Sound Sense
Nicki Gardner – East Lindsey District Council
Ian Hardcastle – Lincolnshire County Council Library Service
Ben Higham – Community Music East
Simon Hollingworth – The Drill Hall, Lincoln
Sue Kendall – Lincolnshire County Council Extended Schools
Rik Kennedy – Lincolnshire County Council Youth Services
Kirsty Mead – Rhubarb Theatre Company
Pete Moser – More Music
Beth Noble – Arts Council England – East Midlands
Jill O’Sullivan – Principal Communications
Emma Otley – Lincolnshire County Council Youth Services
Keyna Paul – Lincolnshire Dance
Jayne Pinkney – Connexions
Linda Pullman – St John’s Primary School
Ruth Sayers – Bishop Grosseteste University College
Vicky Selby – Youth Music
Lesley Stableford – Transition Media Arts
South Holland District Council – Arts Team
Simon – Young Participant
Simon Steptoe – The Firebird Trust
Lynda Turton – National Childminding Association
Lisa Ward – Lincolnshire County Council Youth Services
Vicky Feldwick – University of Winchester
All photographs within this document
are taken from soundLINCS projects.
Photographers – John Thompson and Steve Hill
Authors / cultural solutions
david@culturalsolutions.co.uk | t 078809 08539
Design by Projectseven
info@projectseven.co.uk | t 01522 540044

soundLINCS
LINCOLNSHIRE MUSIC
DEVELOPMENT AGENCY

Impact Study
soundLINCS Lincolnshire
Music Development Agency

